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Organization structure
Organizational behavior
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Core skill

Professional

Sales/Marketing
Finance/Accounting
Logistics/Supply chain
Production/Operation

Technical

Engineering
Information technology
Automation

Career

Skill development

OCCC TRAINING

Soft skill

Communication
People skill
Interpersonal skill
Leadership
Teamwork
Effective meeting
Service mind
Coaching skill
Mentoring skill
Supervisory skill
Managerial skill
Design thinking
Lateral thinking

Attitude

Positive mindset Growth mindset Consciousness

Positive psychology. Change management EQ management
Self-motivation Goal setting Analytical thinking. ...
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+ Oreganization structure

* Organizational behaviour — HR Development

« Laboratory — BioScience Technology

* WEFH Facilitation and Management

* Supply chain - Distribution and Logistics management
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OCCC COACHING

Executive

Managers, Leader
Engineer

Successors

Administrators
Operation

New |joiners

Performance development
Competency development
People skill development
Managerial skill

Team Management
Administrative skill
Leadership

Business development

Psychometric assessment
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U Learning and Development Center
O Corporate E-Learning Program & System
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MANAGEMENT
COACHING

Coaching
Federation

' ' International

GALLUP

Strengths Center




OCCC- Grow Asia Ltd.

PH: 096-245 4299 | Email: info@occc.asia
www.OCCC.Asia
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