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INDIVIDUAL EXECUTIVE COACHING

Coaching of an executive provides a personalized development experience that can produce a step change in their
leadership effectiveness. Rather than focusing on what the executive must learn or develop, coaching focuses on the
issues they face in their daily work, as they are facing them, with the coach providing insightful analysis and supportive
guidance in how to deal with these. Executive coaching differs from standard training methods in that it draws upon
knowledge of the leader’s personality, thinking and leadership style, combining these with the technical skills of
understanding organizational problems and how to influence people, to produce customized solutions that the executive
will put into action immediately.

Executive coaching may employ psychometric profiling and feedback on a range of leadership attributes including
personality, leader derailers, emotional intelligence and personal values. It may also involve skill and behavior
assessment in the areas of business acumen, management competencies and 360-degree feedback. From this the
executive’s leadership profile is derived, indicating areas of relative strength and weakness and in particular potential
‘blind spots’ where they may be unaware of their flaws. The focus of the executive profile is to define the clay the
executive has to work with and how best they can leverage their talents. The aim is not to ‘fix’ them, as generally
executives who receive coaching are already recognized as highly effective professionals. To such people, the coaching
experience offers a fast track to moving beyond their individual effectiveness to becoming a role model and leader of
exceptional performance.

By Effective Governance, AU
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Options Will Way
Obstacles Forward

Goal Reality

What do you want What are you now? What are the options? What are the next

to achieve? What is in your way? steps moving forward?
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MANAGEMENT COACHING PROGRAM
INTERIM MEETING

September, 2020



ZOAGHING

Obijective:

= |leveraging professional managerial skill to lead the project
and team to reach the goal.

= Development of leadership skills

= Self performance development

®" Developing team and performance

= Positive response to higher demand
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9 CONTINUOUS ACTIVITIES— INPUT / RECOMMENDATION

Leadership Development program

Team building activity

Managerial skill development

Entrepreneurship development to all teams and members

Vision — Mission — Value — Goal sharing through out the organization
Emphasizing Common Goals for Ownership building

Regular team meeting, Team members presentation, expression
Coaching culture (Asking question)

Regular motivation, admiration and support communication
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ClittonStrengths

The science of maximizing human
potential by developing people

to become great at what they're
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CLIFTON STRENGTHS

STRENGTHS VALUE PROPOSITION
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CLIFTON STRENGTHS

TALENT x INYESTMENT=

STRENGTH
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CLIFTON STRENGTHS

Gallup’s Approach to Strengths-
Based Development

Talent Investment
Your preferred way of Time, money, & energy

Strength

The ability where you
can provide near

thinking, feeling, and you spend to gain
behaving naturally knowledge, training,
& practice

perfect performance
consistently
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Donald O. Clifton, Ph.D.iin3anneN
WAL UAAN555A
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STRENGTHSFINDER EX)
FROM GALLUP

Discover Your

CliftonStrengths

DON CLIFTON

Father 2! Strengha Pascholopy
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AGILE METHODOLOGY



COURAGE

FOCUS
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Features

AGILE

EXFERIENEE

www.agile-exper

Team decides how
much to commit

by end of Sprint

Sprint Planning
Meeting

®
[

Scrum Master

Sprint

1-4 Weeks

Daily Scrum Meeting

Demo

Potentially
Shippable Product
Increment

Retrospective
Meeting



GROWTH
MINDSET

“ I can try a ditferent strategy.

f Is this really my best work?

[~ This may take some time
and effort.

CE

FINED
MINDSET

& | can't do this.

& This work is good
enough.
& This is too hard.
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MAXIMIZING
MANAGEMENT
COACHING PROGRAM

TO FOWARD
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WELCOME

SCH Management coaching program provides Management Coaching
M P sessions through various methodologies to support individual preferred
selection from the choices and options in order to reach personal and

professional objectives.
About MCP

MCP-PRIMARY

For the project kickoff, Please fill out the form. The information given shall be
strictly freated and no disclosure.

MCP FORM

INTERIM MANAGEMENT

For further development, Interim management meeting shall be arranged

i




Interim progress



Manager/Boss

Spends more time speaking and
giving directions.

Makes quick assumptions.

Takes the quickest route to deal with
the surface symptoms.

Gives plan to the employees and
tells them to follow it.

Managing is all about telling,
directing, authority, immediate
needs, and a specific outcome.

Vv

S

Coach/Leader

Spends more time listening and asking
questions

Invests time in observing

Uncovers issues to get to the root of a
problem

Supports employees in developing
their plans

Coaching involves exploring,
facilitating, partnership, long-term
improvement, and many possible
outcomes.
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MOTIVATION COACH  POTENTIAL DEVELOPMENT SKILL SUPPORT KNOWLEDGE ADVICE
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COACHING

LEARNING &%&
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GO TOGETHER

COACHING SKILL 1 DAY

* Coaching skill
e Growth mindset

* Consiousness



SUPPORT TO MANAGEMENT COACHING PROCESS

Execution

/ «. Coaching /

)
/

{ &= Listening

Analytical

@!C Sharing vision

Influencing

Relationship W Moniforing
—

. == Feedback/
/—  Advise/Admiration
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SCH

MANAGEMENT
COACHING

OCCC- Grow Asia Ltd.

PH: 096 245 4299| Email: info@occc.asia

www.OCCC.Asia
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