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INDIVIDUAL EXECUTIVE COACHING
Coaching of an executive provides a personalized development experience that can produce a step change in their 

leadership effectiveness. Rather than focusing on what the executive must learn or develop, coaching focuses on the 
issues they face in their daily work, as they are facing them, with the coach providing insightful analysis and supportive 
guidance in how to deal with these. Executive coaching differs from standard training methods in that it draws upon 
knowledge of the leader’s personality, thinking and leadership style, combining these with the technical skills of 
understanding organizational problems and how to influence people, to produce customized solutions that the executive 
will put into action immediately.

Executive coaching may employ psychometric profiling and feedback on a range of leadership attributes including
personality, leader derailers, emotional intelligence and personal values. It may also involve skill and behavior
assessment in the areas of business acumen, management competencies and 360-degree feedback. From this the
executive’s leadership profile is derived, indicating areas of relative strength and weakness and in particular potential
‘blind spots’ where they may be unaware of their flaws. The focus of the executive profile is to define the clay the
executive has to work with and how best they can leverage their talents. The aim is not to ‘fix’ them, as generally
executives who receive coaching are already recognized as highly effective professionals. To such people, the coaching
experience offers a fast track to moving beyond their individual effectiveness to becoming a role model and leader of
exceptional performance.
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Objective: 

§ Leveraging professional managerial skill to lead the project 

and team to reach the goal.

§ Development of leadership skills

§ Self performance development  

§ Developing team and performance

§ Positive response to higher demand

COACHING 



9 CONTINUOUS ACTIVITIES– INPUT / RECOMMENDATION

1. Leadership Development program 

2. Team building activity

3. Managerial skill development

4. Entrepreneurship development to all teams and members

5. Vision – Mission – Value – Goal sharing through out the organization

6. Emphasizing Common Goals for Ownership building

7. Regular team meeting, Team members presentation, expression

8. Coaching culture (Asking question) 

9. Regular motivation, admiration and support communication
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STRENGTHS VALUE PROPOSITION 
ทาํในสิ(งที(คณุทาํไดดี้ที(สุดทุกวนั

จดุแข็งคือการผสมผสานในแบบเฉพาะตวัของพรสวรรค์ ความรู ้ และทกัษะของแตล่ะ

บุคคล เราใชคุ้ณสมบติัและความสามารถที7ซ่อนอยูใ่นชีวติประจาํวนั เพื7อทาํงาน ผกูสมัพนัธก์บัผูอื้/น และ

ทาํใหบ้รรลเุป้าหมายของเรา แต่คนส่วนใหญ่ไมท่ราบถึงจุดแข็งของตนเองหรือไมมี่โอกาสใชจุ้ดแข็งของตน

ใหเ้กิดประโยชน์ ผูที้7เน้นการใชจุ้ดแข็งของตนทุกวนั มีแนวโน้มที7จะ มีความผกูพนัในงานของตน

มากกว่าผูอื้Cนถึงหกเทา่ พวกเขายงัทาํงานไดม้ากกว่าดว้ย ทัOงงานส่วนตวัและของทีม นอกจากนีO พวก

เขา ยงัมีแนวโนม้มากขึD นสามเทา่ที/จะกล่าวไดว้า่ตนเองมีคณุภาพชีวิตที/ดีเยี/ยม
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คณุสมบตัคิอืสาระสาํคญัของพรสวรรค ์
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จะเกดิอะไรขึ +นเมื&อเราคดิเกี&ยวกบัสิ&งที&
ถูกที&ผูอ้ื&นทํา แทนการคอยจบัผดิพวก
เขา"
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Donald O. Clifton, Ph.D.นักจติวทิยา
และผูบ้รหิารธรุกจิ
(1924-2003)

“
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MAXIMIZING 
MANAGEMENT 

COACHING PROGRAM

FOR INTERNAL MTL ONLY I OCCC ASIA, PH. +66-96 245 4299

7 7

7.5

7 7 7 7

8 8

77

7.5

7

7.5 7.5 7.5 7.5

8 8

7.5

7 7 7

7.5

7

7.5

7

7.5 7.5

7

6.4

6.6

6.8

7

7.2

7.4

7.6

7.8

8

8.2

IN
TERPERSONAL C

OMMUNIC
ATIO

N

MOTIV
ATIN

G O
THERS

DEVELOPIN
G O

THERS

VIS
IO

N/PLANNIN
G

CREATIV
IT

Y/IN
NOVATIO

N

CONFLIC
T R

ESOLUTIO
N

DELEGATIO
N

VALUIN
G D

IV
ERSIT

Y

GROW
TH M

IN
DSET

AGIL
E 

TO FOWARD
SA SN FN



FOR INTERNAL MTL ONLY I OCCC ASIA, PH. +66-96 245 4299

MCP 
PRIMARY
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Interim progress
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COACHING 

LEARNING 
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GO TOGETHER
COACHING SKILL 1 DAY

• Coaching skill

• Growth mindset

• Consiousness
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Coaching / 
Listening

Sharing vision

Monitoring 

Feedback/ 
Advise/Admiration

Analytical

RelationshipInfluencing

Execution
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